Factory Documentation Preparation Resource

Document (s) / 3CfF

ISO Certification / 1ISO #iF+H
ICTI Certification / ICTI iE13
C-TPAT - GSV Certification / C-TPAT - GSV {13
Formal documented system to control document revision, distribution and maintenance
FERISCAFRIEAT . o0 R S 1 RGeS0
Documented system to define storage, protection and retention of quality records
FE RS AR ORGP S ARSI ST A
Documented Production procedures/instructions for all processes

A BRI PR DL AR A 5
Documented Inspection procedures/instructions for all stages of production
A R R B0 R A SR SR b 4R 3 15
Documented pre-production meeting process / 7= Fi <> i FLF
Pre-production meeting records / =R £ il ic 5%
Documented Pilot/Test Run process / /=%
Documented Pilot/Test Run results / 7= 45 5
Documented factory delivery performance records / T.) FAZ ik g
Documented preventative maintenance process for all factory equipment
JA L e e 1P
Training / 39
Documented training program for QC Inspectors on QC Processes / QC {35172 7
Documented training program for Maintenance Workers / 445 T\ 5 IR
Documented training program for Production Workers / 7= T\ (55 I FE 5
Factory Organizational Chart / - Z0 £ 4244 &
Factory QC Shift schedule / T.) QC {14 HEHI
Daily/Weekly quality goals and results / 45 H sl & (1) )i i H Ax K 45 3
Factory Defect Classification List / 7~ & FEIE 45:4% 73 S5 75
Quality Control Meeting schedule / Jit 45 il £ 13U
Quiality Control Meeting results / Ji 45 £ iG0 5%
Maintenance Workers personnel files / 45 T. AN ARG %
QC Inspectors personnel files / QC AN AR %
Production workers personnel files / 247 T AN ARG %
Material/Supplier Management / #pk} 541t 3 7 5 3
Documented inventory process for monitoring/documenting incoming/outgoing material
4 A stk R AR R
Documented process for reviewing all incoming raw material, components, sub-assemblies
conform to Specifications, Quality Standards
JEAPEE AR A AR . SR AR AR B
Documented process for reviewing all incoming raw material, components, sub-assemblies
conform to Specifications, Quality Standards

JEAPRL AR BT RS . TR AR AR B



Documented process for reviewing all incoming packaging material under light box
LEXTHE SR AT 2] A e R A A R

Records of non-conforming packaging status and disposition / A~ %4025 [ 4 7 id 5%
Supplier performance and reliability documentation / {15 i 28 6% A 4% R m] FE 130 5%
Non-conforming/rejected raw material, in process product, finished product disposition
records / AN A% BRI IEAEEE . 2 1t S st (0 Ak PR 5%

Documented process for proper storage and handling of hazardous chemicals

AT AL W IE A A S R

Documented process for proper storage and handling of dyes/inks

Gukel el S5 16 IE A it A7 A AT TR 7

Documented process for proper packaging/handling of product going to a Sub-contractor
AN SRR e . b B

Documented process for inventorying, reconciling and inspecting product received from
sub-contractor / AN el Az EL K. RNEERR T

Inventory and Inspection records of product received from sub-contractor.

AN b 0l fR AR S A I 5

Documentation of sub-contractor QC controls, performance results, etc.

AL i (0 il S dzs i e B il sk, A5AE

Documented process for inspecting incoming trims, sundries, hang tages, ect.

R AR MR, 55

Documented results of incoming trims, sundries, hang tags inspections.

R TR MR R

Documented records of trims, sundries, hang tag release form storage room to production
R AR MR AU B R

Laboratory / SCH%

Light box maintenance, calibration inspection results / X} AT # O 4EP" . B8R~
Documentation / Certification of training for Lab Technicians

SIS = HOR G R SO BE 1S

Records of color vision testing for all lab personnel responsible for color evaluation

S % P o VPN B3 €458 8 7l R

Testing results of all Third Party Lab / Internal testing results

=7 SR B A I

Sewing / Production Floor / Z=8%/4:7=%=[H]

Documented process for reconciling second quality product / &/ FIAZ 5 72 7
Documented process for inline inspections / L%k Fi ¢

Documented results of inline inspections / D126 45 R

Documented process for During Production finished goods inspections

Gt A e R R B R

Documented results of During Production finished goods inspections

F8h A R R R 56 & SR

Documented process for Final Random Inspection of finished goods including packaging
and cartons /i (475 £, 2B AN ARAR 1) bk A5 7

Documented results of Final Random Inspection finished goods inspections
TR L i VRS S



Documented process for broken needle control / Wil 45 il FE T

Broken needle control log / WritFil4E Hid 5%

Metal Detection / 4tH3&

Documentation of metal detection process for appropriate product

Xof g 7 it R R

Documentation of records showing all required product passing through appropriate metal
detection / JfrA7 7 Bk B DA it 0 A %

Documented results of metal detection device calibration / i £l 28 R 46 45 R
Screen print / #H]

Documentation of screen print material inventory and issue logs

L2 E[VRPRE ) AT FUR TR 3%

Documented process for cleaning of screens used for screen print

AR b ey Eda g



