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Disclaimer:
Intertek strives to ensure the accuracy of the contents of this Seminar to the greatest extent
possible. These materials are only for reference but not for legal use.
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B Introduction of SCBC 2:00 - 2:30pm
SCBC /A

B Introduction of Intertek & WCA 2:30 — 2:45pm
Intertek FIWCA A4

B WCA Audit Process (Part 1 — Audit Process) 2:45 - 3:30pm
WCAH X MR (FE 1# 5 — FH L)

M Break 3:30 - 3:40pm
2N

B WCA Audit Process (Part 2 — Audit Key Points) 3:40 - 4:40pm
WCAH X AE (25 — FRER)

B Conclusion 4:40 - 4:45pm
g

B Q&A 4:45 - 5:00pm
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Introduction
of
Supplier Code of Business Conduct
(SCBC)

A3t N 7 R Mk AT A 5E U (SCBC) A1 4R
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e The Supplier Code of Business Conduct (SCBC) policy is a key part of Canadian
Tire’s (CTR) commitment to corporate social responsibility and ethical business
sourcing practices. As one of Canada’s most trusted companies, Canadian Tire’s

reputation depends upon the way in which we, and our vendors, conduct our
business practices.
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The SCBC policy clearly articulates CTR’s core values, principles, and expectations
of our vendors, including policies on child/slave labour, harassment/abuse,
discrimination, bribery, etc. CTR expects that all vendors, including our vendor’s
sub-contractors, are in full compliance with our SCBC policies. As a reminder, all
CTR vendors are required to submit a signed Section F (SCBC) of the Vendor
Agreement.

SCBCEURIE 7  CTRA® HIZ DA E . RN EA D LR I,
& VEL/5mIE L. BRI/ ER . B MEIRSETTIE. CTRITEEFA 4t
ey, AR EAIBN R R, Ef AT S AT AISCBCEUR . fELIRERE, P
A FRICTRAHL . 75 1 7 245 28 SCBCIER 3K Hh & 717 F X A4t S 7 0 1L

The SCBC policy is owned by CTR’s Board of Directors.
SCBCHUK IACTREE 2 ATl
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Initial launch of CTR’s SCBC program was in 2005
CTRT-20054F F 4] J5 5/1SCBCH H

Effective January 1, 2010, CTR launched the new SCBC audit program. While CTR’s
SCBC policy was not changed, CTR re-designed and standardized the audit
processes, guidelines, and consequence management to improve execution and
vendor compliance

M2010E1H1HEE, CTRITLG)E ShHTHISCBCHE#ZIIH . SR CTRIF ¥ I AESCBC
FIBR, W2 B AR AL B AZ TR AR . F8 51 A1 5 545 PR DU o3 AT
AL N P B 5T




e The SCBC audit program involves on-site audits of approximately 200 vendor
factories annually. All on-site audits are conducted by Intertek, a certified
independent third party auditor.

SCBCHI &% Il H B4 ;& 22002 ML N R IS s 1% . BT 1Y e AZ AR H S 1)
5B =\ Tl IntertekiF 4T .

* In 2012, the SCBC program employed the Workplace Conditions Assessment (WCA)
audit system. This results in improved audit tracking, simplicity in scoring of
vendors, industry standardization, and a significant decrease in manual
manipulation of data.

1E£20124F, SCBCHIH HUa R HHWCAF #Z R4t Xk A B X 5 A% R ER
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Introduction of Intertek & WCA

Intertek FlIWCA /28
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World’s largest provider for Social Compliance Audits monitoring the well being of
+100 million workers annually in over 40,000 factories

VRN R KRS TR LR 2 » Intertek/S4F/3140,000 T ~ #831112
2 T NGRS H B Ui B 1Y) BT

Worldwide expertise with 500+ CSR (Corporate Social Responsibility) Auditors
servicing brands in 45 countries
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Intertek

A workable solution for
Improving workplace
conditions

Workplace RETERE
Conditions WIFTHR

Assessment
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. Aligned with industry leading standards and best practices

Bk BEAT MU A5 S0 b AN B A SR

» Single methodology, widely adopted & recognized = shared audits = saved $

@ﬁ%ﬁ&,Fzmﬁ%ﬂﬂwT-Aﬁ % = TEEE

Less business disruptions

S EN i EN

 Consistency

FAE

e Benchmarking

PATE
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From Policemen to Partner Approach
M@Q@JA{’E 77 2
Not a Pass/Fail: Measured Results

Ase—ME e R A% EEREE R

= Performance benchmarks increase supplier motivation and drive continuous
improvement

A T AR AT A N A I R AR BN AR 5 S

= Better decision making
A HIAE R e

= Better data analysis capabilities = improves communication with stakeholders
S AR M RE /) = 2 S SCA 7 BV

= Measurable results = helps prioritize corrective action and supports supplier
partner selection

AN AR = 35 B S SO A SCRFBE N R S VR AR A B e 3
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Workplace Performance Index

= Supplier performance measurement,
FORPPATIEEL rating and improvement program
Workplace Performance Index Participating Facilties : 1342 _{%@E@%EEEQ%Z?‘ WL e E

High Performance (85— 100) I HYETE]
Meet Expectations. Faciityscore [

=Risk based Performance Index
Further Improvement Needed. GobalScore 4 High Performance - Very Low Risk
Low Performance(51 - 70) Couny Sore [E]
Significant Action Required. Low Performance — Medium Risk

Very Low Performance — High Risk

JIIFERR 732K nTrE“ BRI

Very Low Performance({0 - 50) ’JQJ Z& 1& L/L&_‘I_J_‘ »&

Urgent Action Required.




WCA Audit Process

WCA & ZintiE
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Canadian Tire is implementing the Factory Programs to:

CTRIEZEERHAT ] F#ZitK:

J Know who they are doing business with

KEABATIEAE S EM A

J Measure supplier performance against their previous audits and their peers in same industry
and country

TS N 7 2 1B o A DA RAE [R) AT AN ) B 2 Y O S kAT &

J Identify risks and strengths, and work on improving risk and maintaining strengths
PO XA S, Dyl B XSS A4 i L pIe 34 LA

J Manage reputational risks for Canadian Tire
B FRCTRI P 22 UG

Canadian Tire wants to establish partnership with the best suppliers

CTRA BB 5 e I BEN i L SR AR OR &R
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e Booking HfZH15:

» Canadian Tire gives vendor list to Intertek
CTRHZ LA N 7 44 B 25 Intertek

> Intertek China offices contact the vendor and request that vendor completes a
Factory Identification Form for each factory that provides finished goods to Canadian
Tire. From this list Intertek will select one factory per vendor number to audit.
Intertek ™ [E 7p 24 58 1 5T e 2% I ZE R B 45 CTRI AL N IS T WA 564
Intertek X £635 B N R —AMERN R — K T #HTH .

e Schedule audit HEHH :
— Announced audit, Intertek provides exact Audit date to factory and vendor
B A R H
— Lead time: Normally 30 calendar days from submission date of factory form
BA% H AP e R T #i R IE 30 H ik M
— Audit Duration: 1 working day or 2 working days

HAZFT TR E: 1N TAEHBRATAEH
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Intertek local coordinator contacts vendor & factory to confirm audit schedule,
they will send you below documentation for reference:

Lihintertek? 7 k95 N G RAL R AN D7 BN AR IS A],  [R]ISRpE DL R S
SRy

— Confirmation Letter
(AR AN

— WHCA Audit Document Checklist
WCAH 1% A 5

— SCBC Vendor Communication
FCTRAL N 7 18 K11 R

— Supplier Code of Business Conduct

RN R 47 A HE U
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Audit Preparation Opening Meeting Site Tour E‘mmf’}’?e Interviews
%A HIREW Wik & ALV

Closing Meeting

Document Review
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Report No : WCA S1
Audit Date - Jun 22, 2010 - Violations to country laws or regulations are linked to
- uestions in the audit
Facility Name : ABC Factory Ltd 9 N \ o L o .
: - FEH P RIBIARTE R ROR S SR AR A R

Country China

ID Country Law

88.00 PRC Labor Law article 38

PRC Labor Law article 38, the employing unit shall guarantee that its staff and workers have at least one day off
in a week.

120.00 | Employment Contract Law of the People’s Republic of China Article 16
Employment Contract Law of the People's Republic of China Article 16, an employment contract shall be agreed
by the employer and the employee and shall come into effect after the employer and the employee affix their
signatures or seals to the text of the employment contract. The employer and the employee shall each hold one
copy of the text of the employment contract.

160.00 | PRC Fire Control Law article 13 (2)
PRC Fire Control Law article 13 (2), A construction project for which requires fire protection review according to
law but fails to undergo or pass such review shall be forbidden to be put into use. Any other construction project
that fails to pass a spot check shall cease to be used.

163.00 | Fire Prevention Regulation for Organ, Group and Enterprise article 40

Fire Prevention Regulation for Organ, Group and Enterprise article 40, the high fire sk unit shall arrange fire drill
at least once semiannually according to fire fighting and emergency evacuation plan and perfect the plan
constantly base on the actual situation, other units shall consult and constitute corresponding emergency plan

base on actual situation and arrange fire drill at least once a year.
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No payroll or attendance records, or insufficient payroll and attendance records for
review may receive below non-compliance issues:

TERAE T E S5, &TECE 0 FATEETTGE =4 LA A p .

Current Findings Global Freq. of
(19-Apr-2012) Compliance %
Major N/A 108.00 | The facility only keeps or provides partial requested time records of the
employees.
It was noted that the facility only keeps the latest 3 monihs attendance and 89%
payroll records from December 2011 to February 2012. The records before
December 2011 were kept in headquarter.
Moderate N/A 114.00 |/Auditor was unable to verify if the total normal working hours are within
allowable limit under applicable law or agreement. 7%
Moderate N/A 115.00 |Auditor was unable to venfy if the total overtime hours exceeds allowance
limits under applicable law or agreement. 27 %
Moderate N/A 118.00 |Auditor was unable to verify if the total weekly working hours (normal &
overtime) are within 91. 78%
N/A 120.00 | The auditor was unable to verify if employees themselves record or
acknowledge the recording of real working hours on regular basis 78%
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Initial / Annual B IXEIZ/EH

e Review the last 12 months data
B A T 1240 A B
e Payroll records (3 months sampled)

THtids (k3D

Follow Up ER3 & 1%

e When no wage issues are noted in last audit, at least one month new
payroll records is required.
W ERE A A TR R, a2 A TRER.
e When wage issues are noted in last audit, at least two-month new
payroll records are required.

IR ECH R A TR, A8 2SR H o 1 TR il sk
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Initial/ annual audit:

BX/ FEHEE

No. of employees

[ R TEE

1-300
301 - 4000
> 4000

Follow up: Normally 1 man-day
BiHHEE: BEIAKR




| CORDETIONS 8508 S SAENY

No. of employees

[ R ITEE

® 1-300
® 301 - 4000

® > 4000

Documentation Review

AR TR

15

30

Employee Interview
AT

12 (7 individuals + 1 group of 5)

30 (15 individuals + 3 group of 5)

40 (20 individuals + 4 group of 5)
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» Automated CIR process configured into checklist builder with applicable laws and regulation.
B sk A IEFE FE TR (CIR) #2Fr, BAKGE A VAR, IS B BTG @ 2

* Auditors issue the Continuous Improvement Report (CIR) with audit findings to facility on site.
HAZ BRI HE KL SO RS B IR (CIR)E 3 & .

» Official report will be issued after the assessment within 5 working days.

ERRE R TIPS TIEH A,

Intertek N7 CPA
| W -
Comtinuous Improvement Report
e N AP Faremews s W s o
4 i | T & e e e es BE RS emes N o
p Op portunity for Improwement \ e 7z By Factory RN (B i ewiek .I
| \ {ilw e L e R T \ |;:._=m I
| - ] 1
E Hagivh £ Safene o Factary it an the propossd AP hers LTS I
[T 1 I 1
| e e S S — I | I
| F il i oy I | |
| PEERIE | Srancard s s | | |
MW [ T s menlence a5 Har dedan’ seemach soadror fifed oo chechkbes | | I'Inl'ﬂlll'llc-ﬂl-dh
| o -sardior ool I Emprected Cotmletion Duate: | 000 I - |
| IRl | rooasmerr I
2 Heafth & Safen: I Faciary il 1n the propes ed TAP here | | Cremed :
Finwel i | I : |
5 L - ‘il T e
\ mmwnﬂm}w“ﬂ-ﬂhl E ied Cornplation [ r!:{ﬂi# ) /] Do |
N Thare s onlr & ssatinguusiver nstatied ihoughoos! #fhe faciley: ’/ ~ ,/ \;mﬂg ,'
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Intertek

Percentage Score

g

Performance Index
Classification

e SIS

Definition

X

85% - 100%

Meets expectation

LB HAE

Facility demonstrates readiness to assume
responsibilities for managing and monitoring.

71% -84%

Medium
Performance

ik

Further improvement needed

AREE
Moderate concern in facility’s readiness to assume
responsibilities for managing and monitoring.

51%-70%

Significant Action required

R AT 30
Significant concern in facility’s readiness to assume
responsibilities for managing and monitoring.

0-50%

Urgent Action Required

NS R ERAT B

Severe concern in facility’s readiness to assume
responsibilities for managing and monitoring
compliance activities.
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Score / Non-
Compliance
Found

Intertek Action

Vendor Action

CTC Action

85-100 - Issue Achievement Award to | - Nothing for 36 - Initiate Initial Audit
No ZT or Major Factory months in 36 months

Findings

85-100 - Onsite follow-up audit - Submit CIR - Initiate initial audit

Major Findings

- Follow-up audit at
supplier cost

after 24 months for
a successful follow-
up audit, which
clears all Major non-
compliance issues

51-84
Minor findings

- Initiate CIR to Factory

- Review CIR

- Re-issue report if CIR
acceptable

- Onsite follow-up audit if CIR
is not acceptable or supplier
didn’t submit CIR.

- Submit CIR

- Follow-up audit at
supplier cost, if CIR is
not accepted or not
submitted on time

- Initiate initial audit
after 24 months if
CIR is accepted

51-84 - Onsite follow-up audit - Submit CIR - Initiate initial audit
Major and - Follow-up audit at after 24 months for
Moderate supplier cost a successful follow-

Findings up audit, which
meets score of 85-
100
0-50 - Re-audit - Submit CIR - Review of annual

Any Findings

- Re-audit at supplier
cost

re-audits




CONDITIONS ASSESSMENT

Intertek &

CIVAEE)

85-100 NI WURAM T Bt 3R 36 H AL i % 361 A A B Sl
TERBEREREMR %
85-100 ZHFI I BR #22 CIR R B A R B A BT A
HE A E N BEAT I IR S %, bR FOREM N, W24 H
[ERR P TR B0 R A%
51-84 IE I ST A CIR #22 CIR WIRCIRAHZ, FE24
AT ] HNEUE T % UIRCIRAS ] H2 2 Bl R fig # AN AR ST
WIRCIRA 52, BRI R M PR3, WIEATERIE R, H
U RCIRAN AT H2 2 B (1 7 7 A $2 52 CIR, PERI R A 3%
B AT P R %
51-84 LA BRI o #22 CIR BRI B A% ik $185-1004
BT PR L, B W44 A A, BRI
A B RN P 2 YO %
0-50 A 2 CIR P S A B T
AL AT 1) 51 BT A B R A 9
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If there is any non-compliance to theZero Tolerance’ question, it will display ~

as a red flag type of icon adjacent to the overall score bar. i.e.
RATER B FIAF S EIE LALHE

Zero Tolerance items for WCA

WCAB ZHRFAZME

« Employees employed by the facility below 16 years of age.

TSR T A6 16 5 50l F 5 T -

1

CHILD LABORE T.

» The facility utilized employees who are prisoned (not in accordance PRISONED LABOR/
with ILO Convention 29), bonded, or indentured either to the facility FORCED LABOR
itself, or a broker / IN T B g5 T
T AGSHARHEEEHTINLT ORMFEE RS THRALFE295 7
) R TR TRILA

* There is evidence of either sexual, psychological, physical, verbal ABUSE AND
harassment, abuse, intimidation and/or bullying occurring at the facility - HARRASSMENT
T AR TR B L AR L FiE EER . WA ISP R B

UIE
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Scenario #1: During factory audit, Mr. ABC gave auditor an envelope and said this is a treat for
working so hard. The auditor returned the envelope immediately and explained our integrity policy.
Mr. ABC took it back.

Tos—: WA, ABCYe/Es Jaiix i — MEHIF Hik: X% iz i e TAERE R 9t .
HAZ RO RIIR BIE S, IR IRATTH BRIBUECSR . ABC SR AR Bl 1153,

Scenario #2: Facility representative Ms. ABC was suspected to offer bribe to Intertek auditor in
meeting room by putting one red packet on the desk. Auditor asked her what is inside. She said that
it was taxi fare prepared by their company for auditor; it’s only a token of their appreciation for
auditor’s hard work. Intertek auditor refused immediately and emphasized Intertek Integrity policy
to her. The facility representative, Ms. ABC took the red packet away and walked out of the meeting
room.

s L) (A7) MAEKABC 4 PR%E A Intertek 1 B A% BIATIH, AL 23 = 5= 1 F R
Bt o HEZRNM A BT AR, bR U R AT A W] DY A R
2, XA AZ T TAER B o Intertek s 1% D1 37 B R 26 F1: () il 55 ) Intertek
RS . T (AR A%, ABCLZ Ll T “4af” HEHFaills.
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Discuss critical infraction with
vendor

LR 1] 0 EA G fEEHUE A T A7 H N CBM, AVP

Forward Vendor’s response and

Within 7 days of Infraction Notice

intent to Product Stewardship- Within 48 hours of receiving

SCBC team response CBM, AVP

FEEN BRI E R g TEIE] B W48/ N N

B B T E-SCBC AT

Continuous Improvement Report ~ Within 15 Days of incident

(CIR) discussion Vendor, AVP, VP, SVP, COO
FFLEHE IR (CIR) RN E1ISHW

Re-Audit of Facility 90 Days after initial audit

B EFE TEWIVRE %590 H I PS-SCBC, Intertek
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Desktop Review is applicable when:
S THN A dE T
1) Score 51-84 (minor findings)
Sr#51-84 (R R I RD
2) Factory sends proposed CIR with Evidences | J5 &7~ e IE /7 R IR IEE
3) Intertek validates CIR by Desktop Review Intertek #fii\ i iE 5 %
— More information/ clarification needed or 75 5 22 % 78 % Bl /15i8H
— Close & Accept 1% N 5e4E 1%
4) Maximum of 3 re-submissions of CIR #x % 0V #22 —1XCIR

5) Re-issue Report HE & KR
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Desktop Review is applicable when:
S THN A dE T
1) Score 0-50 (any findings
73 40-50 (ARAAT A E A0
2) Factory sends proposed CIR within 30 days | /730K N2 M IE &
3) Intertek validates CIR by Desktop Review Intertek #fii\ i iE 5 %
— More information/ clarification needed or 75 5 22 % 78 % Bl /15i8H
— Accept CIR M IE T HR
4) Maximum of 3 re-submissions of CIR #x % 0V #&3 —1XCIR
5) Arrange Re-audit within 1 year 15N 27 HE 5 3 5 #%
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Performance Recognition

RIAFEVF

Awarded to Factories

o) T 35 T %K

Score 85%+

GRS 3854y 5 LA

No Zero ToIerance or Major Issues

Valid for 12 months

RIA R N121~H

Workplace Conditions Assessment (WCA) :
Achievement Award

Factory Name
Street Address
City, State, Country

WA Registration Number: 2E00EEEE]

Frterteb s assessed the practices of the abome facility accordirg to the scope ofthe Wordgplace Conditions
Assessmara which Tesabed tmeeting the minimom A chier smerd Amerd target soore of 355, |

Thie erabaation of the facility comwered fhe folloarkg ameas:
< Tsert Progmm s madt category e s hete=

| Dnid Hordodk, VE €lobal Fuspecion and Auditing

iom Date

Enabled by NSRS
(2] &
=
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B Global Average

CT Conversion Total Assessments : 164 Global Total Assessments : 2540
100
o8 92
80
60

CT Conversion
Global average: 57

Average Score

40
20
0
Labor Wages Health Management Environment
& & Systems

Hours Safety
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B Global Average

Canadian Tire Corporation Total Assessments : 130 Global Total Assessments : 5117

100

80

60

40

Average Score

20

93

Canadian Tire
Global average: 76

Labor Wages Health Management Environment
& & Systems
Hours Safety
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I Il Global Average I

Global Total Assessments : 3143

Canadian Tire Corporation Total Assessments : 309

100 96 94
20 79 79 FE —n T6

o) 60
[=1
=]
o
L a0
o
£
< 20

0

Labor Wages & Hours Health & Safety Management Systems Environment

— Global Average Score - 78
= Canadian Tire Corporation Average Score - 79

I I Global Average I

Global Total Assessments : 3474

Canadian Tire Corporation Total Assessments : 279

100 87 94
79 80
20 = 78 : 25 : ! Z7 78
@ 60
=3
=3
o
% 40
=
<
<< 20
[0}
Labor VWages & Hours Health & Safety Management Systems Environment

— Global Average Score - 78

m——— Canadian Tire Corporation Average Score . 871
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- Factory was ill-prepared for their initial audit in 2010
H T AE2010FE- IR B AZIN A AN 78 40
- Resulted in a score of 32 #4545 R RkE324
- Very Low Performance score JEHARAI 7741

- Were informed of 30 areas to improve, and found many to be inter-related
A 302 T[]l i T s, AT IR 2 S U S B Y

- “We found that if you solve one problem, maybe 3 or 4 areas have been
covered.”
“CEATEKIARIE G T AR, AR 384 ) RS — A G T

- Were much better prepared for the re-audit in 2011
A DA -3 A 2011 45 1) B B Atk %

- Scored 88 in 2011 (175% improvement)
25 RAE 201143k 45 18875 (175% M5

- High Performance score 1R & #7251

- Factory still sees room for further improvement
LT AR WA A B — 2D s /S A
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Canadian | China Non- | Global Non-
Tire Compliance | Compliance

Corporation |Frequency%| Frequency%
Non-

Compliance

Frequency%

Top 5 Non-Compliances for China

Total overtime hours exceeds allowable limits under applicable law or agreement. OR 59 % 58% 48 %
Auditor was unable to verify if the total overtime hours exceeds allowance limits under
applicable law or agreement.

@ Total overtime hours exceeds allowable limits under applicable law or agreement. 31 % 299% 25 9%
Auditor was unable to verify if the total overtime hours exceeds allowance limits under 28 % 29% 22 %
applicable law or agreement.

Total working hours during the period specified by the waiver exceeds allowable limits 52 % 57% 55 %

under the waiver. OR. Auditor was unable to venfy if the total working hours during the
peniod specified by the waiver exceeds allowable limits under the waiver.

Auditor was unable to verify if the total working hours during the period specified by the a7 % 450 43 04
waiver exceeds allowable limits under the waiver.

Total working hours during the period specified by the waiver exceeds allowable limits 14 94 1294 11 %
under the waiver.
There are no written records (correspondence, report, meeting minutes, etc) of a 49 % 46% 43 %
regular management review of the social compliance system
The facility does not conduct and/ or pay for regular occupational health examinations 45 % 41% 31 %

for employees when applicable

The facility does not have some required permits, licensees and / or registrations for 38 % 39% 31 %
discharge/disposal or they are not current
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Top risk#1: Piece rate calculation are not accurate.
RE#L: T B R A A
— Unable to demonstrate piece rate earning calculation clearly
ANBETR R ERET A Lot BN THE
— Piece rate ticket/ records are not kept

T TR BT SE B0 IRAT

Top risk#2: Auditor was unable to verify working hours and wages
Issues if inaccurate records are provided

MRS #2: R T 124E 7 AETR R it 5% GO0 AR [ A T8 kA e .
— Suspicious falsified records
MEE R DG Tl s%
— Incomplete payroll and attendance records.

ASEREI LB N5 Eid
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BENCHMARKING:

* Global supplier average Lt e —
é\}*ilz‘i/:j Workplace Conditions Assessment Report , Toul Aasevmers 07 ko e e 0

g M L]

ABC Factory Itd P m— R
 Country average B .

2z Ihin TR | W |
2= T/ Y W T — E ]
% :l:i/—g Bk Locason Zhukcan. ndusinal Distrct . |

ity [

 Industry specific average T S S vl e ke Aot e

— s— Fa o W'.ES‘-‘-:IE- B I"”w_lh_,lh:':'.i:
IEJ{TJ-L/‘EIZ:BI:] o ':I" :“1..3J I Perfol I : . -
orepiace Mmia nics K | 2 = u = :l
e 3000 participating —— | : i I

I
it

i
Vigm

&

High Perlormance (85 - 1000 I

facility (as of Dec 2011) b

Furthar epeoesmset Maadsd,

[intzal Socem ﬂ

. =
China Awarage B Ching Avwragn
Facity S Tala Aisan e 10 Bovsiags (el Riis |
Sgarscanl Aoizn Heguaed
ol | L]

Very Low Performance b - 500
gl Actem Bogquecd,
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CONDITIONS ASSESSMENT

WCA Sample
Report




Break
/MR

10 minutes




WCA Audit Key Points

WCA % HE 1
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Labor

5 L




. CONDITIONS ASSESSMENT

Main Contents FE RN R

Child Labor ZE T

Forced Labor 5%iH 57 T

Discrimination {1

Discipline, Harassment or Abuse &1, ZRILEE 7
Freedom of Association %5t H H

Employment Contracts J& & [F]




. CONDITIONS ASSESSMENT

e Employees Documents 51 T 4%
e Current Child Labor 4Hi#E T.

child e Historical Child Labor ) 2% T.
Labor e Juvenile Worker (age 16-18) K T.
= e Register for Juvenile Worker K Ji{4E L &1iC

e Health Exam for Juvenile Worker R B4 TAKKS:
e Training for Juvenile Worker &4 T. 551l
e Protection for Juvenile Worker < pli4E T A% 4




CONDITIONS ASSESSMENT
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Wages & Hours

T®5 TR



| CORDETIONS 8508 S SAENY

Main Contents L E RN

B Working Hours T /EH}[H]
B Wages and Benefits T.% 54&EF|
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| CONDITIONS ASSESSMENT

Working
Hours

C{ERT|E]

Intertek

Keep Completed Working Hours Records
{RATSE ) LR id 3%

Provide Accurate Working Hours Records
AL I TR d R

Overtime Hours Daily %< in¥t i}
Overtime Hours Per Monthly % H Jn¥t 1.1
Total Working Hours Weekly 4% J& & T i

At Least 1 Day Off per week %} &/DMRE1R

At Least 1 Day Off for 6 consecutive days work
ESUE S PN NPN

Comprehensive Working Hours System (CWHS) Zi& LHY
Mechanism of Monitoring and Controlling Overtime Hours

JINPER [8] A2 AL )
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. CONDITIONS ASSESSMENT

CWHS for 1 year

| — NG ETELR

CWHS for 0.5 years
| PN E T E TR

A 4

A 4

Total working hours in 1 year (—&EHY 5 T YERF[E]) -
250 days X 8 hours+36 hours X 12 months

= 2000 hours + 432 hours

= 2432 hours (/)NET)

Total working hours in 0.5 years (8 & T/ERT[E]) -
125 days X 8 hours + 36 hours X 6 months

= 1000 hours + 216 hours

= 1216 hours (/M)
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. CONDITIONS ASSESSMENT

Wages and
Benefits

[ ZYFN{EF

Keep Completed Payroll Records
{RAFSERE) TRt id ¢

Provide Accurate Payroll Records

FEALAERA L) T80

Calculation Method of Wages T.%&it5 7=
Minimum Wages &/& %

Overtime Wages Jn¥t#k

Legal Deduction F1EKI&7E

Paid Wages Monthly & H 4 T %

Pay Slip T#%%

Severance Pay Paid 544 1 f HERS
Social Insurance ftE& R

Maternity Leave / Sick Leave 7=, RS T
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. CONDITIONS ASSESSMENT

CWHS for 1 year
| —FIN G ST E TR

CWHS for 0.5 years
CHER e T

A 4

A 4

= 2000 hours +432 hours
= 2432 hours (/)NE})

2000 hours normal wages ; 432 hours 1.5
times for normal wages (2000/)NE} IE& T
B1; 432\ IE % T.$71.543)

= 1000 hours +216 hours
= 1216 hours (/pET)

1000 hours normal wages ; 216 hours 1.5
times for normal wages (1000 IEH T
B 216/ IEH T.$71.55)




Health & Safety

RS ZE



Intertek v

Main Contents F E RN

General Work Facility 388 TA/E Xt

Emergency Preparedness N 24

Occupational Injury ERMNZA7E

Machine Safety L8 %4

Safety Hazards Z4£&fGE

Chemical and Hazardous Materials 4427 5 F1 G EY) R
Dormitory and Canteen EE&58E
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. CONDITIONS ASSESSMENT

(1)

General Work
Facility
E@ET{Ewie

Clean and Tidy Condition 17 iTi& /&5 #4555
Windows Well Maintained & /7 R4 52 I
Suitable Temperature TG & &1&
Ventilation Adequate 3% [T X\ 78 &
Sufficient Lighting 37 TR A & 1%
Acceptable Noise Level 37 T 57
Sufficient Restrooms  Jilj il 4 & /& %
Stocked With Supplies i AT 1% jiti 55 4>
Potable Drinking Water i& F 10 7K




Intertek

CONDITIONS ASSESSMENT

e Responsible Person(s) of Emergency Preparedness
S E A& BT

e Fire Alarm / Smoke Detector / Sprinkle System 7H 524 .
(2) AR Wk RSR ( / /

e Fire Fighting Equipment (Type / Quantity / Maintain
Emergency A g P i ! |
Preparedness Training In Use of Fire Fighting Equipment 5[5 it { F 5% )1l
E%;E% Fire Service Inspection JH Bk

e Emergency Evacuation Exits &2 Hi [

e Emergency Lighting . 2T

e Emergency Evacuation Plans ' 2.5 B

e Emergency Evacuation Drill 'S 25 HU7E =

* Training on Hazardous Materials Emergency Response

JE VRN B I
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| CONDITIONS ASSESSMENT

e First Aid Kits(Boxes) = X(Zj5d
3 e Eyewash / Shower Stations ViR %S . #ines
( ) e Work Injury Records T {71.3%
e Investigation of Work Injury T A&
Injury e Process of Medical Treatment = J7 /&

Bl 5 E

Occupational

Health Examination {#FfG &
e Procedure of Demanding Work Condition 7% T{F &2+




| CONDITIONS ASSESSMENT

(4)
Machine
Safety

NarRE

Machine Safety Program  flzs Z & 127

Machine Safety Responsible Person Hlz#s 25t A\
Machine Emergency Stop Switches  Hl2%'SX 25 ¢
Training In Use of Machine  FLa3{8 FH 35I|

PPE (Personal Protective Equipment) for Machine Safety
DRI AN TE ) R




| CONDITIONS ASSESSMENT

(5)
Safety
Hazards

RERBE

Safety Hazards Program

ARG ERF

Registration for Special Appliances

R A% 5

Inspection and Maintenance for Special Appliance
SRS TR ST

Electrical Cords and Outlets Safety

L2k FL B 22 4

Training for Special Equipment Operators

R BLA PRAE BEI

I?PE for Safety Hazards
A fEEZ A NP H




rr

| CONDITIONS ASSESSMENT

(6)

Chemical and
Hazardous
Materials
EmAeE
=Y

Intertek

Separate Storage of Chemical and Hazardous Materials
B e EN O

Hazardous Material Responsible Person f&25 i 11 57 A\
MSDS (Material Safety Data Sheets) ¥l & %iE %
Avoid Hazardous Materials Leakages  [J7 I & 55 iy it 2%
PPE for Hazardous Materials &3 5 2 N A B 47 F o
Washing Amenities (Contamination) & e 5 (V5 4Y)
Training On Hazardous Materials /&2 1 355 1)l|
Emergency Drills for Hazardous Materials

J& T i B S U




. CONDITIONS ASSESSMENT

e Dormitory Se}garate From Production and Warehouse Building

R S v 35 R ML s
e Clean and Well Maintained 15 & 578 L 4E15
(7) « Ssufficient Fire Escapes eI e H
] e ExitSigns i IFr7R
Dormitory e Emergency Plans K 2HEE

and Canteen e Emergency Lightings N 24T
e Fire Equipment JHPj#sHt
= L
18 Q,—ﬁﬁi e Washing Facilities and Potable Water
e e S K
e Hygiene Certificate RS ATHIF
e Health Check J5f T {8 FEiE4:




Management Systems

BHEER



X' C* Intertek v
lL (.‘ONI)ITI()NS}' ASSESSMENT :

e Health and Safety Committee

(Ey e s AR
. Comprehenswe Written Social Compliance Policy
e B P A = TR EUR
Management e Continuous Improvement of Labor Standards
Systems FrEi s
IR e Framework For Setting SCR (Social Compliance

Responsibility) Objectives & Targets
LA BUAE H B H AR B HESE

e CSR Senior Management

RIRAE 2 DU R E B

e Internal Audit / Management Audit
MR BT




Environment

7%



. CONDITIONS ASSESSMENT

(1)

Environment

MG

Written Environmental Policy
i ORI

Nominated Environmental Responsible Person For
Coordinating to Improve Environmental Performance

TR DT N (M)
Environmental Management System
HEEHA R
License / Registration For Discharge / Disposal
AEE . ALEIEECEID
Process In Reducing Pollution, Waste and Conserving
Resources

Pk DTG g TRVIA DRI SRR




. CONDITIONS ASSESSMENT

(2)

Environment

MG

Responsible Person Able To Describe Legal
Requirements For Solid Waste / Wastewater /
Air Emission

IR 5T N TR AR R . PRAK AR SR HE B SR
Solid Waste Disposed Using Licensed Vendor

[ )& Ak B 7 % I

Wastewater Discharged Within Limits

R HRIE R

Air Emission Discharged Within Limit
BE R ML

Save Energy Plan
TWHETHR
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Conclusion
Szt



. CONDITIONS ASSESSMENT

Audit Effectiveness B 1% X
1. Improve Trust & Transparency
DA A ATE B L
2. Establish the prerequisites of becoming a leading supplier
ST ARy St A L B TRPE A LA
3. Save time, reduce cost, and prioritize corrective actions
VL], RGP IEAT S
4. Manage reputational risk
B TR A XU
—  Comply with the local regulations
AT B HE LN E
— Meet the regulatory requirements to the market you sell to
IE B A AT B X R R 2ok
—  Protect your brand
PRI IR b
— Do what customer expect you to do
M0 P AR I8 R B S
5. Become a better company and win more business

JRON— ARG B 28\ I S B 2 1)k 55




Intertek

™
| CONDITIONS ASSESSMENT

At Canadian Tire we believe in full transparency. Our relationship with our suppliers
is built on trust just like our relationship with Intertek. As a publically listed company
Intertek also treats integrity complaints seriously as such issues are considered
violations of their company policy and may also represent a legal violation against
the laws in the countries in which they operate.

7 Canadian Tire, AN E2ERE RGO M SMHN R AREAEE
R R, AT S Intertek) o< KW R, EA—[B Bl AA], Intertek
%igﬁixﬁ%%E&ﬁ, PRl X 28 ) i Je 8 W BER,  [R) IS  A2 X s ' BT 7E [
VEEERE
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. CONDITIONS ASSESSMENT

Any complaints should be immediately sent to the Canadian Tire Product
Stewardship team product.stewardship@cantire.com. After a complaint is
submitted a Standard Integrity Complaint Form will be filled. This form is a pre-
requisite for a full compliance investigation to occur.

EATHARE ] LASZRI % 3% & Canadian Tire P2 B TAERIBN, MBAEHIHE R
product.stewardship@cantire.com. #FIERZ 2 G, NIAE BEIERFIRER
1o IR TBE JE AT 1) 58 B S I B R Uil 2 D




Intertek

CONDITIONS ASSESSMENT

Canadian Tire is held to the same SCBC policy we hold our suppliers to. If you believe
that a violation of the Canadian Tire’s Supplier Code of Business Conduct has occurred,
you are encouraged to report the relevant information in confidence to:

Canadian Tire W FIHLN B —FHEE SCBC BUR. USRI HNH I T id x Canadian
Tire L N B i M AT N W1, RATERN BRSO E BB kiS5 45

The BCCO The BCCO

Email: BCCO@cantire.com - HE 44 BCCO@cantire.com

Direct line: 416-480-8202 H.2k: 416-480-8202

Mail: Canadian Tire Corporation Business ¥ 42 : Canadian Tire Corporation Business
Conduct Compliance Office Conduct Compliance Office

2180 Yonge Street 2180 Yonge Street

Box 770, Station K Box 770, Station K

Toronto, ON Toronto, ON

M4P 2V8 M4P 2V8




Intertek

CONDITIONS ASSESSMENT

Mark the envelope: Personal and Confidential — To Be Opened Only By Addressee
The BCCO is available Monday through Friday during regular business hours (Eastern Time Zone).
Voice mail after hours will be returned on the next business day.

BRI IR BANE - RegdhE TS .
BCCO Hl—Z M i/ CREFIX) o IR TAER A LAAMS R K5 & MR AE T — TR
Bl 52

Hotline

Toll-free: 1-800-620-6943 — from Canada, the USA and the Pacific Rim

**Access Codes for Pacific Rim locations are available in your CTR SCBC Audit Guide**
Lk

%.%%:1-800-620-6943 — INEE K F& EFIFA R4 [X

Website: www.integrity-helpline.com/canadiantire.jsp
The hotline and web address are available 24 hours per day, seven days per week
W34 www.integrity-helpline.com/canadiantire.jsp

BRI L REER24/N0F, AL AN 1k 138 ToBH




JSW C°A

CONDITIONS ASSESSMENT




| CONDITIONS ASSESSMENT

Thank You!
o) o




